
Jeannie Rowland 
USOE – Charter School Ed. Specialist 
Jeannie.Rowland@schools.utah.gov 
September 25, 2009 





 Some aspects linked to school leadership 

 Whether a school as a clear mission and goals 

 The overall climate of the school and in 
individual classrooms 

 The attitudes of teachers 

 The classroom practices of teachers and the 
organization of curriculum and instruction 

 Students’ opportunity to learn 



  Principal is assigned to school 
at 50th  percentile in average 
student achievement. 

  Principal is at 50th percentile in 
leadership ability. 

  Principal stays at the school for 
a few years (50th) 

  Principal attends extended set 
of courses or seminars on 
leadership 
(Principal-84th=Students-60th) 

  Principal continues powerful 
leadership training 
(Principal-99th=Students-72nd) 

Presuppositions (for .25 correlation): 

34% 
Increase 10% 

Increase 

0 

20 

40 

60 

80 

100 

Increase in Leadership 
Ability 

Increase in Student 
Achievement 

49% 
Increase 

22% 
Increase 

0 

20 

40 

60 

80 

100 

Increase in Leadership 
Ability 

Increase in Student 
Achievement 



  Basically, trading one thing for another 

  3 types of transactional 

  Constructive transactional most active/effective 
  Sets goals 
  Clarifies desired outcomes 
  Exchanges rewards and recognition for accomplishments 
  Suggests or consults 
  Provides feedback 
  Gives employees praise when it is deserved 

  Distinguishing feature: followers are invited into 
the management process (focus and achieve) 



  Favored style given that it is assumed to produce 
results beyond expectations (Bass, 1985; Burns, 1978) 

  “A relationship of mutual stimulation and 
elevation that converts followers into leaders and 
may convert leaders into moral agents.” 

  4 factors characterize transformational leaders 
(Bass, 1990) 
  Individual consideration 
  Intellectual stimulation 
  Inspirational motivation 
  Idealized influence 

  Four I’s are necessary to meet the challenges of 
the 21st century 



 Total Quality Management (E. Deming, 1986) 

 Servant Leadership (R. Greenleaf (1970, 1977) 

 Situational Leadership (P. Hersey & K. Blanchard, 1996) 

  Instructional Leadership 



 Chapter 4 
 The 21 Responsibilities of the School Leader 

 Chapter 5 
 Two  Types of Change 

 Chapter 6 
 Doing the Right Work 

 Chapter 7 
 A Plan for Effective School Leadership 



  Group 1: Pages 41-53 
  Chapter 4, Intro & Attributes 1-11 

  Group 2: Pages 53-64 
  Chapter 4, Attributes 12-21 & Summary 

  Group 3: Pages 65-75 
  Chapter 5, All 

  Group 4: Pages 76-88 
  Chapter 6, Intro & Factors 1-3 

  Group 5: Pages 88-97 
  Chapter 6, Factors 4-Summary 

  Group 6: Pages 98-112 
  Chapter 7, Intro & Steps 1-3 

  Group 7: Pages 112-122 
  Chapter 7, Steps 4-Summary) 

A.  Read assigned pages 
B.  Using chart paper 

a)  What did you already know 
and/or do? 

b)  What new information did you 
learn? 

c)  Did you question or disagree 
with anything you read? 

C.  Choose someone to report to group 











 Where will you go from here? 
 How did today’s discussion affect you? 

 Your teachers? 
 Your students? 


